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Full day All levels

Morning — Delphi and Nominal Group Techniques
Afternoon — Ideawriting

The purpose of this whole-day workshop is to introduce participants to more unusual
ways of collecting and working on data that can lead to agreed upon solutions or
ideas generated by the group itself in a very short time. The workshop contains two
discrete sections so it can be attended as two half-day sessions

The three techniques to be covered are: Delphi and Nominal Groups techniques
(morning) and Ideawriting (afternoon). The first two require the generation of
responses by participants to one or a few questions, and responses are refined until
(near) consensus is reached. Delphi is usually run by email while the NGT is carried
out face-to-face in medium sized groups. Similarly, Ideawriting is a group activity but
is interesting as it involves independent, small group and plenary session work. It
also requires writing in response to a stimulus question and then discussing
responses until agreement is reached.

These techniques are particularly useful for forms of evaluation such as Needs
Assessment, Empowerment Evaluation and other participatory or collaborative
exercises.

The main objective of the day will be to ensure that all those attending have been
able to take part in practice sessions and to feel that they are able to run such
sessions competently out in the field.
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